Global investor statement
on workplace mental health
As long-term institutional investors, we believe that
protecting and promoting good workplace mental health
is a business imperative, relevant not only to a company’s
duty of care to its employees but also to its bottom line.
It is potentially material to long-term value
creation and a relevant consideration when
forming investment views on companies
and sectors across global capital markets.
Employment can have a positive impact
on mental health, and the principles good
work1 are proven to support good mental
health, prevent new mental health problems
from arising and help those with existing
conditions to succeed in work. 2
Effectively managing mental health in
the workplace also saves money, through
enhanced productivity, increased innovation,
reduced absence to sickness, and lower staff
turnover. In the UK alone, Deloitte found an
average return of £5.30 for every £1 invested
in workplace mental health interventions. 3
We recognise the mutual benefit to
investors, businesses and society of taking
action on mental ill-health in the workplace.
We therefore call on the companies in which
we invest to consider the business risks
and opportunities associated with mental
health. We ask that business performance
is optimized, through the elimination of
avoidable costs associated with mental
ill-health and efforts to create the working
conditions under which every individual
can thrive.

As responsible investors, and consistent
with our fiduciary duty to our beneficiaries,
we will seek to use the findings of the CCLA
Corporate Mental Health Benchmarks
to encourage companies take the
following actions:
1. Acknowledge workplace mental health
as an important consideration for the
business and for its employees.
2. Signal board and senior management
commitment to promoting mental health
in the workplace, recognise the link
between mental health and ‘good work’
principles, and encourage a culture of
openness on mental health.
3. Publish a commitment to workplace
mental health in a policy statement (or
equivalent) together with a description of
the scope of this commitment and of the
governance and management processes
in place to ensure the policy is effectively
implemented and monitored.
4. Set objectives and targets to improve
workplace mental health.
5. Report annually on progress against
the company’s mental health policy
and objectives.
We invite other long-term investors to join
us in signing this statement.
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1 Good work principles include diversity, equity and inclusion; fair pay and financial wellbeing; employee information
and consultation; flexible working; career progression and job adjustment; anti-bullying and non-harassment.
2 Stevenson, D. and Farmer, P. (2017) ‘Thriving at Work: The Stevenson/Farmer Review of Mental Health and
Employers.’ Online at https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/658145/thriving-at-work-stevenson-farmer-review.pdf.
3 Deloitte (2022) ‘Mental Health and Employers: The Case for Investment – Pandemic and Beyond.’ Online at https://
www2.deloitte.com/content/dam/Deloitte/uk/Documents/consultancy/deloitte-uk-mental-health-report-2022.pdf.

